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INTRODUCTION:

Through its effective mechanism for resource mobilization and utilization, the KRE
Society's Karnatak Arts, Science and Commerce College in Bidar has implemented a
comprehensive approach to good governance and planning. By efficiently allocating
resources for various aspects of college life, such as academic programs, administrative
functions, and extracurricular activities, the institution can ensure that all students have
access to the necessary resources and opportunities to succeed in their academic and
personal pursuits. Additionally, this mechanism enables the college to optimize its use of
resources, minimize waste, and maintain financial sustainability over the long term.
Overall, this approach reflects the institution's commitment to providing a high-quality and

holistic educational experience to its students.
PURPOSE:

The purpose of this document is to establish guidelines for the optimal utilization and
mobilization of institutional resources at KRE Society's Karnatak Arts, Science and
Commerce College, Bidar, with a specific focus on its full-time staff members during their
period of employment at the institution. The guidelines aim to ensure that the institution’s
resources are used efficiently and effectively, and that staff members have access to the
necessary resources to fulfill their roles and responsibilities within the college. By adhering
to these guidelines, the college can promote a culture of responsible resource management

and support the long-term sustainability of its operations.
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SCOPE:

This policy document applies to both teaching and non-teaching staff of the various

departments.

OBJECTIVES:

e To enhance the resource mobilization system

e To bring the transparency in resource management

e To facilitate the mechanism for efficient resource allocation and utilization

RESOURCE MOBILIZATION

» KRE Society's Karnatak Arts, Science, and Commerce College in Bidar places significant
importance on identifying the activities that require special financial assistance in both the
short and long term during resource allocation and planning. This approach helps the

college effectively plan its annual budget and allocate resources to meet its objectives.

e The allocation of the financial budget is based on the strategic plan of the institution,
ensuring that resources are distributed in a manner that aligns with the college's goals and

priorities.

» The institution takes a comprehensive approach to identifying and analyzing the

resources available for various academic and non-academic programs, activities, as well as



KARNATAK ARTS, SCIENCE & COMMERCE COLLEGE, BIDAR

(Affiliated to Culbarga University, Kalaburagi) Ko ~ College with Potential for Excellence Status Awarded by UCC New Delhi

NAAC RE-ACCREDIATED WITH ‘A’ Grade CGPA 3.24 0 9001; 2015
1T e CGl £4 Estd 1970 150 9001: 2015

research and development activities. This enables the college to allocate resources
efficiently and effectively to support the full range of activities and initiatives undertaken
by the college.

* Knowing and analyzing the existing financial environment, the resources that are
available, and the support commitment from different stakeholders and
professional organizations

e Maximizing resource creation and utilization, through internal funding.

SOURCES FOR FINANCIAL RESOURCES

e Tuition Fees collected from students

e (Grants received from Government and Non Government Agencies if any

e Donations received from individuals and philanthropists

e Donations received from Alumni

UTILIZATION OF RESOURCES

e All resources in the institutions including academic and non-academic facilities
available in the institution are to be used as per the SOP’s are in place in the various
departments.

e Special equipments to be used after taking the permission of the concerned
department head.

e Sports and Games, Library and ICT facilities are used as per institutional SOP’s.
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MAINTENANCE OF THE INFRASTRUCTURE
¢ Maintenance of infrastructure is taken care by college the heads appointed for
various infrastructure facilities by the management.
e College has appointed the human resource for regular maintenance.

e For special kind of maintenance service of external agencies are outsourced.
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