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5-Excellent, 4- Very Good, 3- Good, 2- Average, 1- Poor

Sr Parameter 5 4 3 2 J

No.
1 Ability to contribute to the goal of the

organization e
2 Technical knowledge/skill Ability to

manage/leadership/Innovation .,/
3 Creativity in the curriculum -

t/
4 Relationship with seniors/peers/subordinates
L/’

5 Involvement in social activities e
6 Ability and motivation for social activity /
7 Obligation to work beyond schedule if

required /
8 Overall impression about their performance /
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